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Introduction:

SNAFU
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FUBAR
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My first professional experience with 

Storm Water Ponds -



My first experience with Storm 
Water Ponds - 1982
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1st Planned CIC in QA county!

New Chesapeake Bay Critical Area Regs!

Rush to Open House!

Hottest Day of the year!

Pond Algae!

Local Aquifer Dried Up!

Angry Protesters at the Gate!
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Budgeting and Funding for 
Stormwater Ponds

Challenge: 

 Budget funding for “long-term”, 
“large-ticket” expenditures.

 Spread funding equitably over 
time.
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Replacement Reserve Study

 Established and accepted budget 
forecasting system. 

 Based upon:

◦ Replacement Costs

◦ Remaining Useful Life

 Analyses required annual funding
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 Used successfully for 30+ years by:

◦ Condos, HOAs Coops, Timeshares (CIC’s)*

◦ Country Clubs & Yacht Clubs*

◦ Religious Institutions & Private Schools*

◦Municipal Governments

◦ Commercial Properties
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Replacement Reserve Study



IRS Guidelines for CIC’s

 Specific monies for specific projects;

 Separate bank Account;

 Only “Capital Expenditures”;

 No “Maintenance & Operations” 
expenditures;
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Expense Classification

“Capital Expenditures” 
Versus

“Maintenance & Operations 
Costs”
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IRS Guidelines:

A normal, annual and 
anticipated expense cannot 
be a “Capital Expenditure”; 
it must be considered a 
“Maintenance Expense”.
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Cost Threshold Consideration

Established by Policy of the Board 
of Directors:
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Life of 3 yrs or more and 

Cost more than X

Capital Expenditure

Maintenance & 

Operations CostLife of less than 3 yrs      

and Cost less than X 



Reserve Study Sample
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Cost for typical 1.0 acre pond(5-8’ 
depth), 1,000’ shoreline
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Cost for typical 1.0 acre pond(5-8’ 
depth), 1,000’ shoreline (cont.)
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Questions
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